Nestlé Australia
High hygiene laboratory

Nestlé required a customised, modern and hygienic facility to provide them with
greater control of their current operational inefficiencies. Nestlé identified the need to
integrate three existing operations and laboratory staff into one centralised, modern QA
facility. The existing facilities required compliance-driven upgrades and the most cost-
effective solution was to consolidate their operations.

Project scope
Initially, Nestlé engaged Wiley to prepare a feasibility report for the relocation of
their NQAC facility.

This commission was later expanded to include the design and construction of a
state-of-the-art laboratory facility to house three core areas:

e A modern, high-tech exterior and impressive statement entry and shared
administration space — conveying the highly-specialised work being carried
out within and fitting with the values of the Nestlé brand

e  Chemistry laboratories

e  Microbiology laboratories

Business value to client

Wiley delivered Nestlé a fresh and modern QA facility, with a future-focussed and
specialised design. This design delivers Nestlé control of current operations,
optimises efficiencies and provides significant flexibility to expand.

The flexible design supported Nestlé with their future goals to expand into potential
new food products and processes, ultimately increasing their market share.

The project also ensured Nestlé achieved industry compliance and allowed them to
upgrade their laboratory standards to reflect their highly respected position in the
international food industry.
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